
Narrative Crossroads: The Outsider
A character analysis framework for exploring key decisions and motivations

Overview
This module adapts the Narrative Crossroads framework for analyzing H.P. Lovecraft’s “The Outsider.”
Students write in character as characters at pivotal moments in this haunting tale of self-discovery and
alienation, exploring the depths of identity and horror through structured gameplay.

Setting Context
Time Period: Implied medieval or ancient setting within the narrator’s perspective
Location: A dark castle, surrounding graveyard, abandoned tower, and an unknown mansion
Social Context: Isolation, alienation, and the confrontation between self-image and reality
Atmosphere: Gothic, oppressive, haunting, uncanny

Character Options
Choose, or roll a die.

Roll Character What they want What they fear

1–4 The Narrator / Outsider Light, company, to be among others The dark he came from, and being
alone in it again

5–6 Party Guest An ordinary evening among their
own

Whatever has just come through
the door

Threshold Moments
Choose, or roll a die. Everyone works the same moment.

Roll Threshold Moment Why it is a threshold

1–2 Deciding to leave the castle Finding courage to leave familiar darkness; and
Navigating unknown passages

3–4 Climbing the black tower Overcoming physical obstacles; and Pushing through
the trapdoor to light

5–6 The moment at the party Approaching the mansion and guests; and Confronting
the mirror image



The Three Lenses
Everyone works from the same character at the same threshold moment. Each student takes one lens —
pick, or roll a die so the room spreads across all three. The die only chooses the way in; nothing is rolled
against a character, and there is nothing to succeed or fail at.

Roll Lens What it asks at this moment

1–2 Confrontation A clash. What are you up against, and what does facing it cost?

3–4 Comprehension A realization. What do you understand now that you didn’t a moment ago?

5–6 Connection The bonds. Who is this really about, and what do you owe them?

Then write a few sentences in the character’s voice, at that moment, showing one thing from the character’s
wants or fears. The writing is the play.

Thematic Elements
Identity and self-discovery
The horror of self-realization
Isolation and alienation
The uncanny and the grotesque
The boundaries between humanity and monstrosity

Implementation Guide

Classroom Setup (45–60 minutes)
1. Introduction (5 min): Explain the round and distribute cards
2. Character Selection (5 min): Students choose a character, or roll a die for one
3. Threshold Moment (5 min): The teacher frames one moment for the whole room
4. Evidence (10 min): Students fill the Character Frame — what this character wants and fears, with a

line or page number
5. Take a lens and write (15–20 min): Students take a lens and write in character
6. Harvest (10–15 min): Read several aloud, at least one per lens, then ask which reading the text

supports

Materials Needed
A die per table, if you want to assign lenses by chance rather than choice. It is optional; students can
simply pick.
Character Frame cards
Copy of the text



Assessment Options
Character Journal: Students submit written responses from the character’s perspective
Audio Character Study: Students record their written response, read aloud in character
Comparative Analysis: Students analyze how the Outsider’s perspective shifts throughout the story
Alternative Narrative: Students explore how the story might differ if the Outsider had chosen
differently

ELA Standards Alignment
RL.9-10.2 — Determine a theme and analyze in detail its development over the course of the text
RL.9-10.3 — Analyze how complex characters develop, interact with other characters, and advance
the plot
W.9-10.3 — Write narratives to develop real or imagined experiences
SL.9-10.1 — Initiate and participate effectively in collaborative discussions

Sample Response
Character: The Outsider
Threshold Moment: Climbing the black tower — the moment when the Outsider must decide whether to
push through the trapdoor toward the unknown light.

Lens: Comprehension

What they wrote:

Despite the overwhelming dread that fills you as you approach the trapdoor, your hunger for discovery
proves stronger than your fear. For countless years you have existed in darkness, and now light—real
light—beckons just beyond this final barrier. You place your pale hands against the cold stone and push
with all your might. The trapdoor resists, then slowly, with a grinding sound that echoes down the spiral
staircase, it gives way. You have spent eternity in darkness; you will not retreat when illumination is
finally within your grasp. As the stone moves aside, moonlight floods down upon you—the first true light
you have ever known—blinding, painful, yet irresistible. You emerge from your underworld, blinking,
disoriented, yet filled with a terrible exhilaration.
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